
CABINET MEMBER 
DECISION

Decision:   

1. That approval is granted for the content of the proposed 
Memorandum of Understanding (attached at Appendix 1 to 
report iSK005) and the Articles of Association (attached at 
Appendix 2 to report iSK005) form the key company 
documents for InvestSK.  

2. That the initial award of seed funding of £225,000 is confirmed.
3. That the Membership of the Advisory Committee for InvestSK 

comprises Councillor Helen Goral, Councillor Adam Stokes 
and Councillor Dr Peter Moseley.

(1) Details of Decision

To seek confirmation in respect of:

The content of the proposed MOU and Articles of Association that will form 
the key company documents for InvestSK.

The initial award of seed funding of £225,000

Membership of the Advisory Committee for InvestSK

Considerations/Evidence

Memorandum of Understanding 

The report to Cabinet of 10th May recognised that InvestSK was being 
established to deliver the growth ambitions of the Council, both in terms of 
the economy and ‘place making’. The outcomes required of InvestSK are 
articulated in the Memorandum of Understanding.

The MOU has been considered by the Growth OSC at their meeting of 25th 
July and its content has been informed by a working group comprising 
Cabinet Members and Senior Officers.  

The MOU has also been considered by the ISK board and reflects its input.



Articles of Association

InvestSK was incorporated as a Private Company Limited by Guarantee on 
the 13th June. The Articles of Association which were lodged with Companies 
House at that time were ‘model’ Articles that are normally used when a 
company first registers. A number of comments and concerns were raised 
through meetings of Growth OSC which informed a ‘tailored’ set of Articles 
being developed. 

The Articles have been considered by the Growth OSC at their meeting of 
25th July and their content has been informed by a working group comprising 
Cabinet Members and Senior Officers.  

The Articles of Association have also been considered by the ISK board and 
reflects its input.

Seed Funding
 
Budgets for Economic Development and Culture, Arts and Heritage had been 
approved for 2018/19 by Full Council through its budget-setting process. In 
future years, InvestSK will present a business case to the Council, which will 
inform what budget is allocated for the new company. 

As InvestSK PCLG has been established mid-year, it is necessary to transfer 
a part-year budget. Initially, it is recommended that £225,000 be transferred 
and that further sums also be transferred to reflect the outcomes of the 
reconciliation and the draw-down of the Culture, Arts and Heritage budget.

Membership of the Advisory Committee 

The report to Cabinet of 10th May 2018 stated that it is best practice to set up 
an advisory committee to make decisions on behalf of the Council.

Councillor Goral has determined that the Advisory Committee shall comprise:

 Councillor Helen Goral
 Councillor Adam Stokes
 Councillor Dr Peter Moseley

The role of the Advisory Committee may change as part of the wider 
governance review that is to take place following the proposal to establish 
DeliverSK.

 

(3) Reasons for Decision:

The proposed Memorandum of Understanding (MOU) and Articles of 
Association have been discussed in detail at the Growth Overview and 



Scrutiny meeting of 25th July following in-depth discussions regarding the 
principles of InvestSK at its additional meeting of 29th May. The Cabinet 
Member for Growth and Communications has also taken advice from officers 
and fellow Cabinet Members in finalising the documents. The iSK has also 
considered the documents and are ready to submit to Companies House. 

Authority is in place to transfer the budgets for InvestSK. The phasing of 
further payments will be agreed once the full reconciliation is complete.

The Cabinet Member for Growth and Communications has determined the 
membership of the Advisory Board. The need for and/or purpose of the board 
will be considered as part of a wider governance review of the Council’s 
companies.

Conflicts of Interest

(Any conflict of interest declared by any other Cabinet Member consulted in 
relation to the decision to be recorded).

NONE

Dispensations

(Any dispensation granted by the Monitoring Officer in respect of any declared 
conflict of interest to be noted).

NONE

Decision taken by:

Name: Councillor Helen Goral
Cabinet Member for Growth and Communications

Date of Decision: 12 December 2018

Date of Publication of Record of Decision: 13 December 2018

Date decision effective (i.e. 5 days after the date of publication of record of 
decision unless subject to call-in by the Chairman of an Overview and Scrutiny 
Committee or any 5 members of the Council from any political groups):

21 December 2018


